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Building a Standards-Based List of Leadership Competencies for School Principals
in Light of the Supervisory Model for School Empowerment and the School
Evaluation Project in the Kingdom of Saudi Arabia Using the Delphi Method.

Dr. Turki Atallah Al-Sulami Abdulaziz Tami Aseeri
PhD in Educational Administration Master's in Educational Technology
and Planning Jeddah Education Department
Makkah Education Department
Samal5972@gmail.com azozaseeri(@gamail.com
Abstract:

This study aimed to develop a standardized framework of leadership competencies for
school principals in light of the Supervisory Model for School Empowerment and the School
Evaluation Project in the Kingdom of Saudi Arabia using the Delphi Method. The study
adopted the descriptive analytical approach and was conducted on a purposive sample of 15
experts, including educational supervisors, school principals, and academics specialized in
educational administration. The Delphi Method was implemented through three iterative
rounds to achieve the highest possible level of consensus regarding the importance of
leadership competencies, their current level of practice, and development priorities. The
development of the competency framework was based on analyzing official documents
related to the supervisory model and school evaluation standards, reviewing educational
literature and previous studies, and benefiting from international leadership competency
frameworks. The findings resulted in a final list of 20 leadership competencies distributed
across six major domains: theoretical and strategic understanding of the supervisory model,
strategic planning and future foresight, instructional leadership and improvement of learning
outcomes, teamwork and partnership building, efficient resource management, and
accountability with continuous improvement. The results indicated a very high level of
consensus among experts in the final Delphi round, with an overall agreement rate of 98.5%.
Kendall’s W coefticient reached 0.86 with strong statistical significance, reflecting the high
consistency of expert opinions regarding the proposed competencies. The findings also
revealed no statistically significant differences in expert ratings according to specialization
or years of experience. The study recommended adopting the proposed competency
framework as a reference for selecting, preparing, and evaluating school principals, as well
as integrating it into professional development and training programs, particularly focusing
on high-priority competencies. Furthermore, the study suggested conducting future research
to investigate the impact of applying these competencies on school performance and student
learning outcomes.

Keywords: School Principal Leadership Competencies, Supervisory Model for School
Empowerment, Delphi Methodology.
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