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Developing administrative performance in public schools in Bahra Governorate in
light of the Human Capacity Development Program (One of the programs of the
Kingdom of Saudi Arabia's Vision 2030)

Dr. Abdullah Rabeh Hamed Alsharif
School Administration Supervisor — Former Assistant Director of the Education Office
in Bahra Governorate, General Directorate of Education in Makkah Region
Abstract:

The current study aimed to identify the reality of developing administrative performance
in public education schools in Bahrah Governorate, to determine the requirements for
developing administrative performance in these schools in light of future skills within the
Human Capability Development Program, and to propose a framework for developing
administrative performance in public education schools in Bahrah Governorate in light of the
Human Capability Development Program. The study adopted the descriptive approach, and
the research instrument was a questionnaire, which was administered to a sample consisting
of (166) members of the administrative staff in public education schools in Bahrah
Governorate. The study revealed several key findings, most notably: a high level of
administrative performance development in public schools in Bahrah Governorate in light of
the Human Capability Development Program, from the perspective of the administrative staff
of the General Administration of Education in the Makkah Region, with a mean score of
3.855 and a standard deviation of 1.200. Additionally, the study found a high level of
obstacles to administrative performance development in these schools, with a mean of 3.936
and a standard deviation of 1.116. Furthermore, there was a high level of requirements for
developing administrative performance, with a mean of 3.855 and a standard deviation of
1.200. Based on these results, the study recommended the need to develop targeted training
programs for school principals to enhance strategic planning and decision-making skills,
supporting the Human Capability Development Program and contributing to the preparation
of educational leaders capable of competing globally in line with Vision 2030. It also
emphasized the establishment of a systematic monitoring and evaluation framework for
administrative performance, including clear indicators and continuous assessment of school
principals’ performance, to provide feedback that contributes to improving performance and
achieving the objectives of the Human Capability Development Program.

Keywords: Administrative Performance, Administrative Staff, Future Skills, Human
Capability Development Program.
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