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The Role of Organizational Climate in Enhancing Teachers’ Performance Quality
in Royal Commission Schools in Yanbu Industrial City

Abstract:
The research aims to understand the role of organizational climate in enhancing the

quality of teachers' performance in the Royal Commission schools in Yanbu Industrial
City. The study relied on the descriptive survey method and was applied to a sample of
274 teachers from the total study population of 732 teachers. The questionnaire was
distributed across seven main dimensions: leadership style, communications, training and
development, salaries and incentives, technology, participation in decision-making, and
the physical work environment. The study indicated that the level of organizational
climate in the Royal Commission schools in Yanbu Industrial City was high in enhancing
the quality of teachers' performance. The physical work environment dimension achieved
the highest average among all dimensions, ranking first, followed by communications,
then incentives and salaries, while participation in decision-making ranked last with a
moderate level of agreement. The results also showed statistically significant differences
attributed to the educational stage taught by the teacher, with higher statistical
significance in favor of teachers in the primary and secondary stages compared to those
in the intermediate stage. The study concluded that there is an impact of the positive
organizational climate on teachers in their performance, management of their work, and
satisfaction with everything provided to them. The positive organizational climate helps
in steering the course of work and serves as a gateway for practical creativity for teachers
and academic creativity for students. The study recommended the continued support of
teachers by the administrations, focusing on technical aspects and social relationships,
linking training to its application in the work environment, and involving teachers in the
decision-making process that affects their practical reality.

Keywords: organizational climate, teachers.
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