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A proposed vision for the role of public education school principals in Al-Rass
Governorate in applying the dimensions of organizational agility

Thaar Ghadhban Albadrani

Assistant professor of Planning & Economics of Education
King Khaled University - College of Education

Abstract: The aim of the research is to develop a proposed vision for the role of public school
principals in Al Rass Governorate in applying the dimensions of organizational agility. The
descriptive approach and questionnaire were used in the research as a tool. The sample
consisted of (337) individuals from public school principals and teachers in Al Rass
Governorate. The results showed that the research sample agreed on the role of public-school
principals in Al Rass Governorate in applying the dimensions of organizational agility to a
moderate degree. The results did not reveal any statistically significant differences between the
responses of the research sample individuals in applying the dimensions of organizational
agility according to the variables: educational stage and current job. The research concluded
with developing a proposed vision for the role of public-school principals in Al Rass
Governorate in applying the dimensions of organizational agility. The vision has consisted of
goals, starting points, mechanisms, stages of application, and requirements, with the
identification of the parties responsible for its implementation. The study also recommended
enacting educational policies that support the application of organizational agility dimensions,
increasing the powers granted to school principals, raising the level of professional
development of educational cadres through training courses, meetings, and conferences,
employing modern technology in applying organizational agility dimensions, and including
organizational agility dimensions in the incentive system and performance evaluation system.

Keywords: school principals, decision-making agility, organizational flexibility, innovation
and continuous development, organizational agility.
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