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The Impact of Toxic Leadership Practices by Heads of Instructional Departments
at Kuwaiti Public High Schools on Teacher Morale from Their Point of View

Salem Saad Alhajeri Ayeshah Ahmed Alazmi
Associate Professor, College of Education, Associate Professor, College of Education,
Kuwait University Kuwait University Email:
Email: salem.alhajeri@ku.edu.kw Ayeshah.alazmi@ku.edu.kw

Abstract: This study aimed to identify the impact of toxic leadership practices by heads of
instructional departments on teacher morale from the perspectives of teachers at public high
schools in Kuwait. The study adopted a descriptive approach, utilizing a questionnaire as its tool,
which was applied to a random sample (n = 791) of teachers at Kuwaiti public high schools. By
employing appropriate statistical methods, the study arrived at several findings, including: (1)
The participants' perceptions of the degree of toxic leadership practices by department heads were
generally high; (2) The participants' perceptions of morale were moderate; (3) Statistically
significant differences were found between the means of the study sample's perceptions of toxic
leadership practices, attributed to the variable of teaching experience; and (4) There is a
statistically significant negative impact of toxic leadership practices by department heads on the
morale of high school teachers in Kuwait, according to their perceptions.

Keywords: Toxic leadership, teachers’ morale, department heads, resident supervisor, Kuwait.
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