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The Impact of the Determinants of the Organizational Climate on
Excellence in Performance: An Applied Study of Employees at King
Khalid University, Saudi Arabia

Abstract

This study considers the importance of people in organizations a strategic
resource that leads to excellence and leadership in any field if careful and rapt
attention and care are given to it. The researcher succeeded in formulating the
research problem in the following question: What are the determinants of the
organizational climate that may affect the excellence in performance of
employees at King Khalid University, Saudi Arabia? To achieve this goal, the
researcher designed a questionnaire, which was completed by some of the
University employees. Statistical analysis was carried out by using the
Statistical Package for Social Sciences (SPSS).

The results showed a positive relationship between the organizational
climate that is represented by (the organizational structure- pattern of
communication- technology- employee participation in decision making-
motivations) and excellence in performance, while the negative relationship
was between leadership style and excellence in performance.

Depending on the obtained results, the researcher put forward a number
of recommendations. The most important one is encouraging employees to
contact the manager directly in order to provide an atmosphere of trust based
on understanding their needs, looking into their suggestions, and involving
them in plan designs._To reach the excellence in performance and avoid
making the same mistakes in the future, the manager has to discuss with his
employees the level of performance after the assessment process has been
conducted.

Key words: Determinants of the organizational climate - Excellence in
performance - King Khalid University.
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