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Competitive intelligence to achieve financial independence in Saudi universities
according to the blue ocean strategy, Al-Baha University as a model

Dr. Abdul Wahed Al-Zahrani
Associate Professor, Department of Administration and Educational Planning, Al Baha
University, College of Education

Abstract:

The study aimed to Testing the relationship between reality of competitive intelligence to
achieve financial independence and applying the dimensions of the blue ocean strategy
in Saudi universities, the descriptive survey method was followed, where the sample
consisted of (250) leaders at Al Baha University. A questionnaire was used to collect data
that consisted of (20) items were distributed (Foresight, future vision, strategic
partnerships, creativity and innovation to achieve the university's financial
independence), and (20) items, measured the elements of the blue ocean strategy in
universities (exclusion, reduction, increase, innovation) Its validity and reliability have
been confirmed. The study concluded that the reality of competitive intelligence with a
low degree, mean value of (2.31), and it appeared for all its dimensions in low degrees.
Creativity and innovation (2.23) and strategic partnerships (2.18), as it was found that the
degree of application of the blue ocean strategy appeared in a low degree, mean value of
(2.55), in the first rank (increase)with a medium degree (2.75), then replacement (2.54)
with a low degree and reduction (2.48), innovation (2.44) with a low degree, as it was
found that there is a strong correlation between competitive intelligence to achieve
financial independence and the total degree of application of the blue ocean strategy,
which has a value of (0.87).

Keywords: competitive intelligence, financial independence, blue ocean, Al Baha
University.
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