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Participatory Leadership among the Heads of Academic Departments at Al-Baha

University and its Relationship to Organizational Silence among Faculty

Members

Faisal Ali M. Alghamdi
Educational Administration and Planning Dept., Faculty of Education, Albaha University, KSA.

Abstract:

The aim of this research was to reveal the relationship between the participatory
leadership and organizational silence. To achieve the objectives of the study, the
descriptive correlational method and a questionnaire were utilized for collecting data.
The study population consisted of (YAA4) faculty members, and a sample of (°)Y)
members was chosen by a random method. The study showed that the practice of
participatory leadership by the heads of academic departments came to a high degree
(M=Y,VvY, SD= +,AY). While the level of organizational silence among faculty members
was low (M= Y,YV, SD= :,%+). The study concluded that there is a statistically-
significant and inverse correlation between the practice of participatory leadership by
the heads of the departments and the behavior of organizational silence of teaching staff,
with a value of (-+,YA¢). Furthermore, there were statistically significant differences for
the level of the degree in the average of the sample members’ responses regarding the
practice of participatory leadership by the heads of academic departments due to
nationality in favor of non-Saudis. In light of the results of the study the researcher
recommended the following: encouraging heads of academic departments to enhance
the principles of transparency and accountability, improving the social climate in the
academic departments; and holding lectures, workshops and training courses to increase
academic leaders’ awareness of the concept of organizational silence behavior and its
negative effects on the work environment.

Keywords: Participatory leadership; Organizational silence; Heads of academic
departments, Albaha University.
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